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Mission Statement:  
 

Bayside High School fosters within our students the academic passion, purpose, and perseverance (The Grit!) to be 

successful in the college and/or career of their choosing. 

 

 

 Vision Statement:  
 

Bayside High School uses collaboration, reflections, and instructional technology as essential tools, preparing 

all students to excel in the workforce or post-secondary education. Moreover, faculty and staff stress the 

importance of integrity through modeling and reinforcing high character standards. 

 

 

 

 

 

Dr. Mark Mullins Dr. Stephanie Soliven 

Sherri Bowman Bayside High School  

Lena C. Wiebelt Emily Barneman 

Connections to District Strategic Plan 
Obj.L1. Protect instructional time       
Obj.L2  Support educator effectiveness and build capacity of teachers to improve student outcomes and close achievement gaps 
Obj.L4: Provide equitable support for every student’s social-emotional development 
Obj.L6. Build principal capacity to develop and spread highly effective instructional practices 
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Stakeholder Involvement in School Improvement Planning:  
Briefly explain how stakeholders are involved in the development, review, and communication of the SIP.  
 

The development and review of the SIP involves the faculty and SAC committee. The 

faculty forms the foundation of the SIP through data review, research and discussion. The 

SIP is reviewed by the faculty and the SAC in draft form, before the final product is 

submitted. The SIP is communicated through the following avenues: School Advisory 

Council, Faculty Meetings, BHS Website, Blackboard Connect, and the BHS Newsletter. 
 

 

Brevard Public Schools 

School Improvement Plan 

2018-2019 

Part 1: Planning for Student Achievement 

RATIONALE – Continuous Improvement Cycle Process  

Data Analysis from multiple data sources:  Please consider the priority indicators selected from your school 

BPIE and EDI Insight Survey results within the rationale of your SIP. 

What are the areas of successful professional practices and what data shows evidence of improvements?   What are the concerns 

with professional practices and what data shows evidence of opportunities for growth?   

 

Bayside High School has several areas of successful professional practice for the 2017-2018 school year 

which is shown by data from the Parent Survey conduct each Spring and the EDI Insight Survey.  Survey 

results from the 2018 Parent Survey indicated that 94.78% of BHS parents positively responded to the 

question, “Do you feel welcome at your child’s school?”.  We have worked hard to ensure that our visitors 

feel welcomed and we will continue our practices.  Areas of success on the EDI Insight Survey include 

“School leaders promote a safe and productive learning environment in my school” increased by 3%, “Across 

my school, there are consistent expectations and consequences for student behavior” increased by 4%, 

“Leaders at my school seek out feedback from teachers” increased by 5% and “My school leaders model the 

behaviors they hope to see across the school” increased by 5%.  While these are not significant increases they 

are important areas of improvement to the school especially within a year with a new Principal and Assistant 

Principal.   

 

Within the same surveys there were some areas of concern.  The EDI Insight Survey score overall dropped 

from 8.8 to 7.7 from 2016-2017 to 2017-2018.  All three index areas dropped.  Some other areas of the 

survey that has caused concern due to the drop include, “My school is committed to improving my 

instructional practice” dropped 10%, “The expectations for effective teaching are clearly defined at my 

school” dropped 11%, and “Teachers at my school share a common vision of what effective teaching looks 

like” dropped by 14%.  While these drops could be directly tied to a change in Bayside Leadership they are 

worrisome and need to be addressed.  The Parent Survey showed a need for more parent engagement 

opportunities.  When parents were asked, “What type of family engagement resources would you use if they 

were provided at your school?”, 72.57% would like SAT/ACT resources and 71.68% would like College 

Campus Tours.  BHS has parent engagement nights scheduled to cover both of these needs.   
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What are the areas of successful student achievement and what data shows evidence of improvements?   

What are the concerns with student achievement? Provide data to support concerns.  

 

Bayside High School’s data shows several areas of successful student achievement for the 17/18 school year 

along with some areas of concern.  As you can see from the chart below of the twelve areas reported BHS 

students improved in 8 areas.  Of the four areas where our students struggled, Algebra 1 is the area of most 

concern.   
 ED ELA 
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Reading 

Lowest 

25% 

Math 
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Reading 

LG 

Math 

LG 

C  
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17/ 

18 

60.5% 60% 51% 38% 47% 46% 36% 68% 65% 56% 42% 67% 

16/ 

17 

52.1% 54% 55% 52% 48% 37% 31% 64% 61% 46% 34% 68% 

15/ 

16 

52% 59% 52% 51% 52% 40% 32% 68% 67% 48% 38% 69% 

 

Write a 2-3 sentence summary explaining how the data above provides the rationale for your goals, barriers and action steps.   

 

Based on the data provided Bayside has several goals and action steps in place to address these concerns.  

First, the number of students in Bayside’s Economically Disadvantaged subgroup has increased over the last 

three years.  Based on this data BHS’s Professional Development Team has planned meaningful, focused PD 

using Eric Jensen’s book “Engaging Students with Poverty in Mind”, to provide teachers with strategies to 

better understand student engagement.  The drastic drop of Algebra 1 scores has led to great concern.  We 

have moved to a model of having all of our students take Algebra 1 instead of Algebra 1A and Algebra 1B.  

Our rationale is that this will give students more opportunities to retake the test should they fail it the first 

time.  However, more importantly as we looked at the standards taught in the Algebra 1A and Algebra 1B 

courses and the percent of each standard tested on the EOC our conclusion is that the majority of the high 

percent tested strategies are taught in Algebra 1A.  This would mean that students are taught the standards in 

one year but not tested on those standards until the end of the following year.  We believe that with the move 

to Algebra 1 only, that while the course covers more information in a shorter period of time it will still 

expose the students to the assessed standards within the same testing year increasing the probability of 

retained knowledge and skills.   

And finally, to combat the large the number ninth grade course failures (179) during the 17/18 school year, 

BHS has implemented a Ninth Grade Transition Program.  This new program began with an orientation for 

all Freshman on the first day of school in which students were able to get acquainted with school rules and 

high school expectations.  Bayside has also restructured Power Hour, an academic intervention implemented 

five years ago.  Power Hour is now organized into centralized learning centers staffed with several teacher 

each day.  All ninth-grade students are required to attend two academic Power House sessions per week.   

 

Describe how your school ensures standards-aligned instruction is occurring in ELA, math and content areas.  Describe the 

processes in place to progress monitor instruction to ensure it is systematic, explicit and based on data.  (Please limit to 250 words.) 

 

At BHS, we have common planning days provided during the first three quarters for each department. During 

these planning days the teachers are able to create common curriculum maps/standards and common 

formative assessments. Instructional data teams are also in place in EOC and FSA courses that meet 

quarterly, monitoring mastery of power standards.  Ninth grade teacher professional learning community 

(PLC) met during the summer to develop common commitments, strategies and expectations to be 

implemented in all classrooms.  This PLC meets monthly during the school year to evaluate the effectiveness 

of the program and to make modifications.   
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School-Based Goal: What can be done to improve instructional effectiveness? 
 
 

If all teachers focus on engaging students through strategies presented by Eric Jensen in “Engaging 

Students with Poverty in Mind,” specifically focusing on building stronger relationships, then students 

will feel empowered to properly utilize implemented Power Hour structures across the campus. 

Furthermore, we have increased freshmen expectations through our freshman transition program 

aimed at increasing our Algebra I EOC pass rates and decrease our total number of freshmen failed 

courses at years end.  

 

 

 

Strategies: Small number of action oriented staff performance objectives. 
 

Barrier Action Steps to 

Overcome Barrier 

Person 

Responsible 

Timetable In-Process 

Measure 

Training/ 

Professional 

Development  

 

Teachers need 

assistance to better 

understand 

engaging students. 

1. Set PD plan and 

Calendar  

 

2. Pre-planning PD 

day  

(Introduction of 

strategies to 

Faculty) 

 

3. Strategies 

spotlights by 

teachers 

 

4. Second Semester 

PD day 

Emily Barneman 

Brian Callinan 

(PD Teacher 

Team)  

Naim Torlak 

Keah Monroe 

Eric Miller  

Scott Head  

(Spotlight Team)  

Rhonda Kaleel  

Melanie Boswell 

Kristin Martin 

Mark Sewell 

Jennifer Storer 

Lora Potter 

Paul Fenech  

Chris Cox 

Pre-Planning 

 

 

August 8th 2018 

 

 

 

 

 

Monthly faculty 

Meetings 

throughout School 

year 

 

February 15th  

Agendas  

 

Exit Slips  

 

In-Service Records 

 

Informal 

Observations to 

show 

implementation of 

new strategies/ 

professional 

practices 

9th grade teachers 

need more 

consistency to 

increase 

organizational 

skills of students 

 

1. Freshmen 

Transition plan 

(Power Hour 

Stamps Grade (& 

plan), Teacher 

collective 

commitments- 

Agendas 

planners 

Tardy policy 

Cell phone Policy)  

 

2. 9th Grade 

Teacher PLC  

 

3. Teacher 

Development 

Meeting 

 

Brian Callinan 

Naim Torlak 

Emily Barneman 

(Freshmen 

Teacher PLC) 

Rhonda Kaleel 

Alea Butler 

Ken Johnson 

Landa Evers 

Jennifer Storer 

Meghan Mitravich 

Keah Monroe 

June 18th 2018 

 

 

 

June 18th 2018 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Minutes- from PLC 

Meeting 

 

English Teacher 

Stamp Grade 

 

(9th grade teacher 

PLC meets monthly 

to analyze 

transition plan and 

data indicated from 

use of stamps. ) 
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4. Collective 

Commitment 

Development 

 

5. Freshmen 

Orientation 

First Day of School 

 

 

 

 

Students 

misunderstanding/

misuse of Power 

Hour 

1. Restructuring 

Development 

Plan 

 

2. Establish 

MESH/ learning 

labs teacher 

times 

 

3. Implement 

restructuring 

power-hour 

 

4. Seek continuous 

feedback from 

all stakeholders 

Lauren Feronti 

Greg Rubick 

Brian Callinan 

Pre-planning 

 

 

 

 

 

 

 

 

 

 

 

 

Monthly PLC 

Meetings 

Power Hour PLC 

created to provide 

feedback of 

practices  

 

Power Hour 

Development team 

meets to analyze 

feedback provided 

by teachers and 

make necessary 

adjustments 

 

 

 

EVALUATION – Outcome Measures and Reflection-begin with the end in mind.  
 

Qualitative and Quantitative Professional Practice Outcomes: Measures the level of implementation of professional 

practices throughout your school.  
 

● 100% of Bayside 9th grade students will be provided a planner to assist with their organizational 

skills.  In this planner students are expected to attend two  MESH Power Hour sessions weekly, which 

they will receive a stamp for, in their planners.   

 

● 100% of pure 9th Grade Bayside Classrooms will have posted agenda’s on their board for students to 

view and copy into their planner. This, along with collection of Power Hour stamps will be graded by 

their English teachers on a weekly basis.  

 

● 100 % of MESH teachers on Bayside Campus will participate in 2 pre-assigned  Power Hour Learning 

lab sessions to assist students in need of additional instruction.  

 

● Overall, data collected on the EDI Insight Survey will increase by 5-10% in each focus point 

collected.  All of which dropped  in the fall of 2017.  

 

● Data collected on the insight survey question, “Interactions between students and adults at my school 

are respectful,” in Learning Environment Domain Score will increase 5-10%.  This will be a result of 

teachers placing more importance on building relationships within their classroom.  
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Qualitative and Quantitative Student Achievement Outcomes:  
 

● Before moving to 10th grade, 9th Grade students will be better organized and have a clearer 

understanding of the intended use for Power Hour. Evident by the overall use the provided planner.  

 

● The percent of students failing a course in ELA or Math will decrease by 3% 

 

● 9th Grade failure rates in Algebra I will decrease by 3%. 

 

● Percentage of students attending Power Hour MESH Labs will be proven by data taken from 9th 

grade English teacher grades.  

 

 

 

Part 2: Support Systems for Student Achievement 

(Federal, State, and District Mandates) 

For the following areas, please write a brief narrative that includes the data from the year 2017-18 and a 

description of changes you intend to incorporate to improve the data for the year 2018-19.   
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MTSS & EARLY WARNING SYSTEMS      Please complete 1 – 4.  

  

1. Describe your school’s data-based problem-solving process and school-based structures in place to address 

MTSS implementation.  

2. List below who monitors the Early Warning System and how often. 

The Bayside High School’s MTSS team in comprised of school counselors, literacy coach, social worker, school 

psychologist, ESE support specialist, the Assistant Principal of Curriculum, Dean of Students, and Principal. The 

team meets bi-monthly focusing on academic, behavioral and attendance concerns. Students in need of 

intervention are identified through Early Warning System indicators: teacher referral, school counselor referral, 

parent recommendation, and attendance clerk notification. The attendance report is pulled by the Assistant 

Principal of Curriculum bi-monthly; the tardy report is pulled weekly by the dean’s office; the OSS/ISS report is 

pulled quarterly by the dean’s office; and the course failure report is pulled quarterly at report cards by the ESE 

coordinator. The team problem solves through data assessment, behavioral assessment, and attendance data. The 

Leadership team has at least one member present at all MTSS meetings. A binder is kept with all MTSS agendas, 

information/data brought to meetings, and decisions made for individual student support. Information concerning 

MTSS is provided to parents via phone contact and letters sent home. Staff members are consulted to provide 

information and data on individual students 

3. This section captures a snapshot of the total number of students exhibiting a respective indicator or set of 

indicators during the 2017-18 school year. These data should be used as part of the needs assessment to 

identify potential problem areas and inform the school’s planning and problem solving for 2018-19: 

 

Fill in BLANKS with data from 2017-18 School Year - Number of Students 

Grade Level 7 8 9 10 11 12 Total  

Attendance <90   187 179 165 161 692 

1 or more ISS or OSS   99 51 45 31 226 

Level 1 in ELA OR Math   92 128 73 43 336 

Course Failure in ELA OR Math   79 149 121 41 390 

Students exhibiting 2 or more 

indicators 

 

  127 141 117 61 446 

 

4. Describe all intervention strategies employed by the school to improve the academic performance of students 

identified by the Early Warning System (i.e., those exhibiting two or more early warning indicators). 

 

Bayside has multiple levels of support to improve students academic performance, including our freshman 

experience, a new Power Hour structure with learning labs and an ESE delivery model using Instructional 

Assistants in core content area for our ESE students. 

 

Our freshman experience includes collective commitments for freshman teachers, a freshman orientation, planners 

for all freshman and the expectation that they will use them and Power Hour requirements for all freshman. The 

freshman teachers came together to implement collective commitments and expectations for the freshman class so 

that the expectations for all freshman were consistent throughout all of the students classes. The freshman 

orientation was an all day experience where the students had sessions focused on behavior expectations, 

responsible Power Hour usage, planner usage, graduation requirements, how to use social media responsibly, and 
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clubs and activities at Bayside. This not only got the students acclimated on the first day of school it was also one 

opportunity for the freshman to hear the expectations of high school and how different they are from middle 

school. Also included in our freshman experience, the students are required in all classes to fill out and use a 

planner as well as attend at least 2 academic Power Hour sessions a week. 

 

Bayside has had Power Hour for many years, however in looking at our data this needed to be changed to meet the 

needs of our students. To do that our Power Hour now includes learning labs where there is one teacher from each  

content available for help twice a week in each lab. For example in the math learning lab there will be teachers 

from the following content: Algebra 1, Algebra 2, Geometry, Liberal Arts, Math for College Readiness, etc. Other 

learning labs we have on campus are: Reading Plus, ACT/SAT Prep and O.A.S.I.S. (social emotional with our 

social worker). As the year goes on we will be implementing intramural sports and other learning labs as needed. 

As always students can use Power Hour as before to make-up work, attend tutoring, work on small group projects, 

attend enrichment opportunities, as well as get involved in extra-curricular activities. Students will be given Power Hour 

passes from their teachers if they are behind in their work, need extra help, or failing the course 

 
Bayside currently has three instructional assistants who work in conjunction with the core content area teachers to meet the 

needs of our ESE students. An ESE teacher who specializes in behavior analysis and a school-based social worker are two 

other supports that are unique to Bayside. Additionally, in reviewing our BPIE and our student discipline data, we 

recognized that focusing on #23, a school wide approach to facilitating positive, interdependent relationships and social 

responsibility among all students could have a positive impact on the one subgroup with a negative risk ration on our 

suspension data – students with disabilities. We have an ESE teacher who is the lead behavior interventionist for students 

with and without disabilities. She works collaboratively with general education teachers, school counselors, administrators, 

and parents to develop behavior intervention plans and to provide relevant small group or individualized instruction on social 

skills and decision making. She also collaborates with staff in monitoring progress on specific behaviors. The intent is to see 

increased student ownership in positive decision making in order to reduce the incidence of out of school suspensions. 

 

 

PARENT AND FAMILY ENGAGEMENT: (Parent Survey Data must be referenced) Title I Schools 

may use the Parent and Family Engagement Plan to meet the requirements of this section.  

Consider the level of family and community involvement at your school and 2017 parent survey data 

collected. Respond to the following questions.  What are strengths and how will they be sustained?   

What are areas of weaknesses and how will they be addressed?  

 

We communicate with our parents through our website, Blackboard Connect, Peach Jar, Edline and 

eventually FOCUS. This year we will also be rolling out the new gradebook and teacher websites through 

FOCUS. Bayside High School involves parents as stakeholders in the school improvement process as 

members of our SAC. The School Advisory Council meets monthly with school staff and administration to 

insure a collaborative effort in school planning and decision making.  

 

Parent survey results for the 2017-2018 school year reveal the following trends regarding school-to-home 

communication and parent involvement:   

A total of 113 parent responded to the parent survey.   

94% of parents that responded feel that they are welcome at Bayside.   

75% of parents responded that they participate in at least one family engagement activity, event or program at 

the school.   

64% of parents responded that they would attend and participate in an event aimed at planning for college and 

career for their student.   

 

https://www.fldoe.org/flbpso/pi/pipp.asp
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 Based on Parent Survey results, a focus for the 2018-2019 school year will be to increase parent involvement 

and communication. We will do this by encouraging parents to sign up for Edline and other means of 

communication throughout the year at all parent/informational nights. We will be sending letters home to 

parents/guardians with information to activate their FOCUs account. This will be done at the first nine weeks, 

and after the first nine weeks we will start encouraging parents to sign up for FOCUS instead of Edline. We 

will also continue to use Blackboard Connect, Peach Jar, Edline and the Bayside Newsletter as a consistent 

means of communication. 

 

STUDENT TRANSITION AND READINESS 
 

1.  PreK-12 TRANSITION   This section used to meet requirements of 20 U.S.C 6314(b)(1)(g). 

Describe the strategies the school employs to support incoming and outgoing cohorts of students in transition from 

one school level to another.  (Example:  6th to 7th grade; 8th to 9th grade)  

 

Incoming: 

Freshman Experience 

(including Freshman Orientation, Freshman Teacher 

PLC, Freshman Power Hour requirements, and 

Planners)  

Academy Night 

(BETA and ENCORE) 

Outgoing: 

Junior Journey Night  

Senior Scholarship Night  

2 Semester Senior Meetings  

2 one-on-one guidance Meetings  

 

 

 

 

2.   COLLEGE AND CAREER READINESS   This section is required for schools with 9, 10, 11 or 12. This 

section meets the requirements of Sections 20 U.S.C. § 6314(b). 

Describe the strategies the school uses to support college and career awareness, which may include establishing 

partnerships with business, industry or community organizations.   

 

Strategies the school uses to support college and career awareness are:  

● College visits/information presentations at Bayside High School   

● Career/Vocational school presentations at Bayside High School   

● US Armed Forces school presentations   

● Advanced Placements Course Offerings   

● Dual Enrollment/Collegiate High School Opportunities   

● Journey to College Success/AP Promise   

● FAFSA Night Presentation   

● Go Higher Get Accepted day event  

 

Vocational and Technical education programs:   

● 8 vocational/technical education programs offering 9 industry certifications 

● BETA Academy 

 

 

Identify the career and technical education programs available to students and industry certifications that may be 

earned through those respective programs.  

 

Bayside High School offers 18 different industry certification tests, during this school year. Last year’s CTE data 

shows 355 passing scores on our various industry certification tests. Our goal is to surpass last year’s pass rate in 

accordance with the District goals.  
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In additional to the CTE programs, Bayside offers numerous AP Math and Science courses, which contribute to 

students earning an AP diploma. This year we currently have 409 students enrolled in AP courses.  

 

Other STEM opportunities include First Robotics, Science Fair, CyBears Club, HOSA, Math Team, Intel (Brevard 

South Regional) Science and Engineering Fair, Harris Design Challenge, Junior Achievement’s Be Entrepreneurial 

Challenge, International Hour of Code – Inviting Westside Elementary and Southwest Middle School students to 

learn about Computer Science, Northrop Grumman High School Internship Program, Northrop Grumman 

Engineering Challenge, and Engineering Week Activities sponsored by various community businesses. 

 

 

Describe efforts the school has taken to integrate career and technical education with academic courses (e.g. 

industrial biotechnology) to support student achievement.   

 

Bayside High School offers a rich array of academic sequences including Applied Engineering Technology 1, 2, 3 

and Forensic Science. 

 

 

Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of 

the High School Feedback Report ( http://data.fldoe.org/readiness/).  As required by section 1008.37(4), FL 

Statutes.   

This year our percentages of graduates who completed at least 1 level 3 high school math course and graduated 

who completed a college prep curriculum have decreased. This is for a few reasons, one of them being that we 

have gone through and made sure that the students who will be in higher level classes will be successful in them. In 

many instances we found students in classes that they were not equipped to be in. This year we made sure that 

students who were in higher level classes had the background knowledge they needed to have to success. 

Decrease percentage of graduates who completed a college prep curriculum from 65% to 52%   

Increase percentage of graduates who completed at least 1 AP or dual enrollment course 50% to 68%   

Decrease percentage of graduates who completed at least 1 level 3 high school math course 51% to 47%  

 

 

 

 
 

 

 
 

 

 

http://data.fldoe.org/readiness/

